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This research and development aim to: 1) study the existing desired expected
performance of teachers under Nakhon Si Thammarat Primary Educational Service Area Office 3
2) develop a model to develop competency in teachers to enhance their performance using the
lesson study method, coaching and mentoring, and by building a professional learning community
for them. 3) evaluate and interpretate the results of the piloted model of supervision in schools.
4) using the results improve the piloted model of supervision for developing competency in teacher
to enhance their performance. The Research & Development is a carried out in 4 steps. The sample
for the study includes the school principals and teachers under Nakhon Si Thammarat Primary
Educational Service Area Office 3 in academic year 2021 - 2022. In step 1 (R1), the data was
collected from 322 professionals. Research tools were questionnaire that consist the problem and
needs topics and interviews were conducted using structured questionnaires in focus group
discussions. Data was analyzed by finding the mean, standard deviation, Modified Priority Needs
Index (PNI) and content analysis. At step 2 (D1), sample has 17 professionals. Research tool used
was structured questionnaire for quality assessment of model. Data was analyzed by finding the
mean and standard deviation. At step 3 (R2), the sample consists 32 professionals. Data was
collected using the competency assessment form to assess the competency in teacher
performance, the competency assessment form which followed the criterion of internal quality
assurance standard number three and the assessment form to assess student achievement that
followed the criterion of the internal quality assurance standard number one. All standard is
under the basic education standards and early childhood education standards for internal quality
assurance, 2018. Data was analyzed by finding the mean, standard deviation, t-test and by
conducting content analysis. At Step 4 (D2), the sample consists of 89 professionals. Data were

collected using a structured questionnaire for model quality assessment, user satisfaction and



competency in teacher performance. Data was analyzed by finding the mean, standard deviation,

frequency and percentage.

The results show that

1. The important needs for competency development in third ranking position were
instructional design, curriculum and implementation and learning assessment. The focus group
interview found that there was an existing professional learning community, use of the lesson study
method in among the sample, and mentoring was found to be used in big and medium size
schools. The expected desired competency the teachers should have been 1) curriculum and
implementation 2) instructional model and design 3) classroom management 4) media and
instructional innovation 5) learning assessment and 6) classroom action research.

2. The model of supervision to develop competency in teachers’ performance using
the lesson study method, coaching and mentoring and by building a professional learning
community consists of 1) team building 2) goal setting 3) vision, valued and goal sharing 4)
collaboration 5) coaching & mentoring 6) lesson study making and 7) competency assessment
and sharing. It was found that the model is accurate, suitable, appropriate, and useful. The model
was found to be of extremely high quality (X> 4.50) in all aspects.

3. The results after use of model found that the teachers had a significant greater
performance (p < .01). It was also found that all the teachers have the competency which
followed the criterion of internal quality assurance standard number three. When accessed the
quality among students, almost all students show equal and higher level (when compared with
the goal).

4. The suitability of model is at the high level and were most satisfactory among the user.
User were model-teachers, buddy-teachers, mentors and school principals. The entire model
was named TCMSO-SHOW, which is described in the following steps as: Step 1: T-Team building;
Step 2: CM- Coaching & Mentoring; Step 3: S-Shared values, vision, goal; Step 4: O-Open Class;
Step 5: SHOW-Final Showcase-Teachers’ Pride. It was also found that the performance of model-

teachers have competency in high level.



